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naval WMTF AKE CDMHIAMO 

»»TRiDENr VVAV 
SAN CHEOD CA nifA Sftf 


5SfKl 

ScrOa-^ 362 
25 Jul 19 


Kfom: CammartdcT* Nnval Special Warlare Cnmrrmmj 
Id: Naval Special Warfare 

Siibr Lh ri ER f-ROM I HE QJMMANDER 

L In our foiii paced operaEional environment the behavior ufour ficupk and ihc tnie^rit> of out orgAniratinn 
art continually bcintt tested. The trust placed in Naval Speciai WsuTort hy iiur mililorv and civilian Icadcrv. the 

1 SOCs. and ultimaicly tlie American people ffnis! never be laken fc^r iiranied Ibe respnnsibiliiy fur ethical and 
professional bchaviot must he Uken seriously—h> everyone, a 1 every level of our organi/ation 

2 Wc have ■ DfoblciW . Some of auf suhordinaic Idrmalmav have failed to mamlain gtaxl order and discipline 
and as a result and for gcxid reason, our NSW culture is being questioned I dtmT know yet if we have a cohunr 
problem. I do know ihai we have a good order and discipline pr^lcm that must he addressed immediateK C imid 
order and discipline is the roundatkin for every mititary organi/aiion and it is a tcodervhep responsibility A*i 
Ciknmindcr, I nwn it As Commodores, you also own tt- W e must now lake a proactive appnnarh to prevent 
ihc neat breach of ethical and professional behavior in our formations, instead of continuing on our current 
consequeiKc management approach 

J. By 7 August 2019. i am directing you lo provide a wrinen cominander's estimate that describes how you 
and youf command team will develop a plan ot action that is infiirmed by "Navnl Special Warfare's fiirvc 
l.thicv Assessment'' dated 22 March 2019. this document gives a huHstic assessment of iNe community to 
include a way torward As profcssumal development t dif«l reading the first 2 chapters of "A lactical l .thic** 
by [Jick Couch. l‘hi.s hook describes hiiw we have had these problems in the pa.st. and thus providev a case 
study that we can u&e to recalihraie our culture and regain our crcdihiliiy. 

4 Additionally, I am directing you to engage everyone in your ftirmitiohs (in gotrivun and deployed! within 
the next 2 weeks on this issue: I want all hands to understand that “we have a problem'* and thai this iv our 
main etTon and my lop pfwjrily. I will review and consider your recommended uctionv to dcvchvp my direction 
and way ahead tn the Naval Special Warfare enieiprivc 

5. Vour Lummandcr's estimate will include 

a. L>cvelop a problem stpiemeni from the ECU III and below pcfspectivc 
h. Develop recommendations to ensure the NSW culture is aligned with uur EI IKJS 
c Develop a plan tor “buy in** from the ranks, with a sense of urgency 
d. Dcscnbc your plan for intrusive leadership at ibe E.CH III and below Irvel 

6. I cKpeci guqd order and discipline to be instilled in imd mainiaiiKd by everyone in NSW I kivaw our 
leaders tofTicers and non-commissioned offurcts! ore fully capable to lake this on and I will strive lo provide 
inspired and inspiring lcaders.hip 



C P (JREEN 


Sent from my iPhone 







